
Increasing ReSilience of COMMunities for risk prevention and management - 

RESCOMM 

PROJECT OVERVIEW 
 

Programme:  CBC BiH-MNE 2014-2020 
 

 

Call for Proposals: 3rd  
 

Project title:  Increasing ReSilience of COMMunities for risk prevention and management - 
RESCOMM 

Thematic priority:  Protecting the environment, promoting climate change adaption and mitigation, 
risk prevention and management 

Project budget: 
 
 

Total contract amount (€): 
 

Contracted amount EU (€): 
 

 
€   557,900.79 
 
 

 
€  467,000.00 

Beneficiaries of funds: Lead applicant: 
 

Co-applicants: 

Municipality of Danilovgrad Cantonal Administration of Civil Protection 
of Sarajevo Canton 
Ministry of Interior and Public 
Administration Podgorica 
Sarajevo Regional Development Agency 
Serda 

Location of the action:  Montenegro Bosnia and Herzegovina 

Central, South and North region of 
Montenegro (Danilovgrad, Pljevlja, 
Pluzine, Zabljak, Savnik, Niksic, Herceg 
Novi, Kotor, Tivat, Bijelo Polje, 
Mojkovac, Kolasin, Berane, Petnjica) 

Canton of Sarajevo (Stari Grad Sarajevo, 
Centar Sarajevo, Novo Sarajevo, Novi Grad 
Sarajevo, Ilidza, Hadzici, Ilijas, Trnovo FbiH) 

Target groups:  22 Local and regional emergency and rescue services (Mountain rescue service of 
Montenegro and Canton of Sarajevo, fire brigades, ambulance services, civil 
protection units) 
2 National and regional emergency authorities 
19 Local governments 

Commencement date and 
project duration: 

 1 May 2022 – 30 April 2024 (24 months)   

Overall objective: The overall objective of the action is  contribution to improvement of risk prevention 
and management and climate changes mitigation and adaptation in cross border 
area of Montenegro and Bosnia and Herzegovina.  

Specific objective(s) or 
project purpose: 

SO1: Strengthen prevention, preparedness and response capacities of emergency 
services to deal with climate change disasters.  

Expected results:  Result 1 - Improved knowledge and skills of local emergency services  
Result 2 -  Local emergency services technically capacitated 
Result 3 -  Joint tools developed 
Result 4 -  Public awareness raised 



 

Planned activities: A1.1. Adaptation of Regional training centres in Danilovgrad and Sarajevo 
A1.2. Development of joint training curriculums  
A1.3 Organization of multi module workshops for local and regional emergency and 
rescue services in MNE and BiH 
A2.1. Purchase of equipment for 5 less developed local emergency services in MNE 
A2.2 Purchase of equipment for 1 regional emergency and rescue service in BiH 
A2.3. Joint demonstration rescue exercise 
A.3.1. Analysis of local and regional emergency and rescue services capacities in 
cross border area 
A3.2. Recommendations for improvement of local and regional emergency and 
rescue services capacities in cross border area 
A3.3. Guidelines for joint interventions in case of climate change disasters 
A4.1. Publication of visual guide for reaction in cases of climate change disasters for 
citizens 
A4.2. Production of short videos on main climate change disasters prevention, 
preparedness and response 
A4.3. Organisation of conferences 


