Increasing Capacities to Prevent, Prepare and Respond to Disasters — Resilient

Border

PROJECT OVERVIEW

Programme:

CBC BiH-MNE 2014-2020

Call for Proposals:

3rd

Project title:

Increasing Capacities to Prevent, Prepare and Respond to Disasters — Resilient
Border

Thematic priority:

Protecting the environment, promoting climate change adaption and mitigation,
risk prevention and management

Project budget: Total contract amount (€): Contracted amount EU (€):
€ 586,976.36 € 498,052.90

Beneficiaries of funds: Lead applicant: Co-applicants:
Public Institution Development Municipality of Herceg Novi
Agency of West Herzegovina Canton- Civil Protection Directorate of the West
HERAG Herzegovina Canton

Location of the action: Montenegro Bosnia and Herzegovina
Municipality of Herceg Novi West Herzegovina Canton

Target groups:

National and local institutions involved in disaster risk management, development
agencies, NGOs, emergency and rescue teams and firefighters

Commencement date and
project duration:

1 March 2022 — 28 February 2024 (24 months)

Overall objective:

The overall objective of the action is improved risk prevention and management
system in order to increase resilience to natural and man-made disasters in West
Herzegovina Canton and Municipality of Herceg Novi area.

Specific objective(s) or
project purpose:

S01: Joint cooperation structure between West Herzegovina Canton and
Municipality of Herceg Novi for improvement of cross-border management of
disasters established.

S02: The capacities and competencies of the emergency services in West
Herzegovina Canton and Municipality of Herceg Novi strengthened.

S03: Public awareness in West Herzegovina Canton and in Municipality of Herceg
Novi on prevention measures and behaviour in case of natural or manmade
disasters raised.

Expected results:

Result 1 - Joint cooperation for improvement of cross-border management of
disasters established (SO1)

Result 2 - Capacities of the emergency services strengthened (S02)

Result 3 - Training area for the emergency services in the West Herzegovina Canton
upgraded (SO2)

Result 4 - Joint promotional activities and events organized (SO3)

Planned activities:

Al Project management (01-4)




A2 Joint risk prevention and management activities, and the exchange of best
practises among cross-border stakeholders (01)

A3 Training and capacity building of the emergency services (02)

A4 Construction of the training area in Grude (03)

A5 Promotional campaign to inform the local population about prevention measures
and behaviour in case of natural and other disasters (04)

A6 Communication (01-4)




